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SUBJECTa  Froposed Flan for Realignment of Certain Agenoy Functions

g Rofe Pars. 21

le The reassigwment of the Requirements Staff from OCD S0 two
gtaffs undor joint cantrol is, as adnmitted, administratively unsowmd
and is ot best o mekeshift arrangemente

2« The elimination of en OCD middlemen between ORB/0SI and GOS0,
whers ORB and 03I requirements ere ccncerned, is desirable, In
practice the existing staffas sre even now largely staffs which only
record and dslay sinde a fundemental egreement in advanse by 050

' officers with ORE/0SI desk officers is the correct basie for realistie
roquirement ecollestien efition. Howsver, it is rovspmiced that OLB snd
03I wlll rsquire contirol points of some sort.

: 8¢ The eliminatiion of an 00D middleman between IAL requanters end.
030 is in mo woy Irproved by substitvting ORE/QSI middlemena Asida
from the copbinuence of middlemon groung. strenoualy oblected te by JAQ
roauesters, this has the edditional diendwentnge of permibbing GEU/031
to interpret IAC requesta to 03Q, end O2W end 031 rra matixally inolined
to feel that thelr own rsquests. aAre ithe lomportant oness The retention
ef this funotion in OCD has et least the edvantapo of essigning requirew
ments to & disinterested staff, If the proposed reassigmment is mads it
nust be clearly undemstood that ORE/0SI will not chense the originel
TAC reauirements and will write any ORE/0SI requirements only as
additions. It must also be understood that direct liasison bstween QS0
end TAC dpencies is ebsolubtely n¥cessery to melke practical the require-
rzuts visited on 030 by thems In certain cases whors the requestg are
for seftvice or operational $nformation no record of this should apposr
in ORE/0SI steffs.
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4, Ho disadvantage is sesn in the transfer of overt colleetion
notivities to 00, although no particulasr adventege is epparent, Ho
dizodvantage ig seen in the transfer of the Presentation Divisica to
C0s Howsver, the edvisibility of continuing wholessle lsctures by
State, Army, Kavy, end Air personnel should be reviewed, These bows
long eonstitubed a ecourlty hazard to 050z they have beon objected to
On numerous occasions by the leshburers, end they are en obwious
invitation to idleness to the lsature houndss, A soundsr spproach
would be to errange interviews, and then only when sbhsolubely reguired,

S5s Conowr in Staff A objectiona to propossd redesigration
"0ffice of Covert Operations’,

Eofe Pore, 41
Go Agrea,

Rof's Para, 5
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7« Probebly alliri@;ht, bub for FEXO to coament,
Rof, Parn. Gs |

8s Objection is made in the strongest terms to "0CD" @ ntinuing
Disgsemination funstions es suchs Reports should be distributed
direotly by originatidg Officess The present eystem has only ouno
characteristio, doley,withoub any compensabing merite OCD has no
greater knowledze of what custoners dosire than originating Offices
Ly reason of direct 080 end 00 conbtachs it frequently hes much less,
“he burden of ésmnplni:tia by receiving esensies i3 usually vigited
direetly on the originmting Offices, end 080 is consoious of the loss
o' intellizence velus in reports coused by even minimm dsley in
dlstributipny wadsr no conditions should 0D be prented the authority
of cxclusive distribution, Indeed, on the contrary, consideration
chould be given to the| improvenent by technical means {possibly tolew
typs) of 'direct dletribution by all originating Offices.

. ' il ! ‘

9 It 15 proposed that 0CD be redesignated the OFfies of
Roference and that a sma)l group be established within it to constituts
a body (1) to receive emd roview gensral requests for roports and to
forward them to appropriate originating Officesy (2) to review
rorlodieally dissemination practices; (5) to maintain eentral records
of distribution. This group could best function, under the Chairmanshp
of OCD, as & camnitten of repregentatives of tho 0fficasg.
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